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B. Com. EXAMINATION
(For Batch 2013 & Onwards)

(Sixth Semester)

BUSINESS POLICY AND STRATEGIC

MANAGEMENT
BC-602
Time : Three Hours Maximum Marks : 80
Note : There are nine questions in all. Q. No. 1 is

compulsory of eight short type questions

carrying 2 marks each. Attempt four

questions from the remaining eight questions
carrying 16 marks each.

(Compulsory Question)

. Write short notes qn the following :

(a) Strategic Business Unit

(b) Business Policy
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2. Write a detailed note on Strategic Management
Process.

3. Explain the techniques of Strategy Evaluation.

4. What are the four alternative corporate level
strategies ?

5. Differentiate between mission. objectives and
goals of an orgamsation. )

6. Explain the following :
(a) Porter's Five Forces Model of

Competition

(b) Strategy Implementation.

7. Explain the limitations of SWOT Matrix and
Analysis.
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(¢) Vision statement

(d)  Synergy

(¢) Strategic Group

() Product Differentiation Strategy
(g) Strategic Outsourcing

(h) Strategic Advantage.
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8. What is resource allocation ? Explain the
problem arising at the time of resource
allocation.

9. Why is evaluation of strategy and its
implementation necessary 7 Discuss.

(Hindi Version)

AR ol BRI CO R CIR I o B
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1. freafafas w dfaa feofosl fafae
(=1) amfE =R 3T
(F) =R Hifd
(9) 3@ fagam
(2) fasi
(3) wmfE aqe
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(%) IR Hg9E WA
(1) amfE AseEian
(g8) 9wl @y

2. Wi ga4 wiear w famga e fafae
3. 9Wf& Jedidd H dhAlRdl w1 guid Hifag |
4. 9N Jwfeus Fle T OAETTE g € 2
5. fdt wmea & fagym, 3I¥Al qwn @smi W
AW W ST |
6. =T Sifsw
(1) urR wfamfmn &1 99 wfwa wed
(") WHfa FEF=Ea |

7. SWOT ifzsq den favelwu =t dmst =
gufq &ifag |

8. GHIUA & €I ¥ & 7 GEUT WEIHA &
g IO B 9l 9HE &1 99 ST |

9. TWHIfd &1 gedied F T a TER @]
# AEYIFA FdgT |
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