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Roll NO. creecciisanannes
(05/16-1)
9657
M. Com. EXAMINATION
(For Batch 2014 & Onwards)

(Fourth Semester)

LEADERSHIP AND INTERPERSONAL
DYNAMICS

MCAF-404

Time : Three Hours Maximum Marks ; 80

Section A

Note : Attempt all questions. Answer should not

exceed half page. Each question is of 2

marks.

1. (a) Qualitities of leadership
(b) Trait theory

(c) Importance of transformational leadership
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(d) Objectives of managerial grid

(¢} Johan window matrix

(D) Autocratic leadership style

(g)’ Meaning of attribution theory.

Section B

Note : Attempt any five questions. Answer should

not exceed three pages. Each question

carries 5 marks.

2. Discuss the role of leadership to achieve the
objectives of the orgamization.

3. What do you mecan by managerial gnd 7

4. Discuss path goal theory. How does it differ
from attribution theory 7

5. Explain the emerging role of leaders in present
business environment.

0. Explain the ego states under transactional
analysis,
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10.
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What do you mean by charismatic

leadership ?

Discuss the role of leadership skills in decisions

making.
Section C

Attempt any rwo questions. Answer should
not exceed six pages. Each question carries

12 marks.

What do you mean by transformational

leadership 7?7 Explain i's objectives and

importance to institutional culture building.

Explain the changing profile of leadership in
What

such

present  business  environment.

circumstances are responsible to

leadership behaviour changes 7 Discuss.

What do you mean by charismatic leadership ?

Discuss its  role and importance to

organizational development.
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. Discuss the role of leadership skills in decision

making. What are its implications to managerial

ctiectiveness ? Explain.
(Hindi Version)
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